KCC Board Meeting Minutes

Tuesday September 9th, 2025

Call to Order
Meeting was called to order and roll call taken.

Those present included the following Board Members: Doug Rardin, Matt Henson, Paula Murray, Kenny
Schrock, Kyle Schrock, David Graber, and Noah Kauffman. Phil Gingerich and Nick Suding were absent.

Kevin Bishop was also present.

Secretary’s Report

The minutes of the August board meeting were submitted for approval. Kyle made a motion to approve
the minutes, and David seconded. The minutes were approved.

Groundskeeper’s Report

Kevin said Professional Outdoor Solutions will be aerating the greens again this fall. He will need 10 tons
of sand. He also needs more grass seed to be able to slit seed some of the bare/dead areas. Kevin would
also like to rent a sod cutter and convert the grass on the tee blocks to zoysia grass

Brenda presented the need to rebuild the fairway sprinklers. The cost of having them rebuilt is $35-575
each. Sue Rothe said that the ladies league is willing to pay to have 70 units sent in and rebuilt this winter.
The ladies also brought up the need to keep the fairways fertilized. They would like to see cost for fertilizer
to do one fall application and two spring applications as well as the cost to replace the rough mower with
the thought that we could present this at the business meeting. This would allow us to raise funds and get
pledges towards these costs.

Discussion on damage to the course by some of the HS kids. Shelly offered to talk to the team and the
coach. Paula will type up a letter that can be sent out to address some of the issues and what our

expectations are.

Club Manager’s Report

Shelly said there are outings on Oct. 4™ and Oct. 11™ as well as the fall brawl on Sept. 20™". Discussed the
winter schedule. We plan to be closed for the months of December, January, and February but will still
have Christmas parties. There are 4 parties on the schedule already. Plan to open again in mid-March

Lori Marshall asked about the possibility of having someone clean weekly. Shelly said that it is something
that she can take care of and will make sure that the cleaning in the clubhouse gets done as well as
cleaning the bathroom in the shed. We will plan to do a deep cleaning as well as clean the carpet sometime



this winter. There were also concerns about waste in the kitchen as well as the back door being left
unlocked.

Treasurer’s Report

Doug presented the board with the club’s financial statements for August. Matt made a motion to accept
the treasurer’s report and David seconded. The treasurer’s report was approved.

Golf Committee - No new business

Membership Report - No new business

Grounds Committee Report — No new business

Clubhouse Committee Report —No new business

President’s Report/New Business — We will need names for the November ballots. We will need 4-new
Board Members

With no further business to discuss, Paula made a motion to adjourn the meeting and Nick seconded. The
meeting was adjourned.



