KCC Board Meeting Minutes

Wednesday November 5th, 2025

Call to Order
Meeting was called to order and roll call taken.

Those present included the following Board Members: Doug Rardin, Kyle Schrock, Paula Murray, Phil
Gingerich, and Noah Kauffman. Matt Henson, Kenny Schrock, David Graber, and Nick Suding were absent.

Kevin Bishop was also present.

Secretary’s Report

The minutes of the October board meeting were submitted for approval. Kyle made a motion to approve
the minutes, and Paula seconded. The minutes were approved.

Groundskeeper’s Report

Kevin reported that everything went well with aerifying the greens. They have also drained and winterized
the irrigation system.

5 of the rebuilt fairway sprinkler heads have been rebuilt and returned and he is impressed with the
quality of the rebuild.

Kevin also requested help with string trimming around the pond and creek bank.

Figgins Electrical was out to crimp the wires at the main panel, but that didn’t fix the power issue to the
pump. They suggested installing new copper lines to help with the voltage drop, but the cost would be
around 20k and there is no guarantee that it would fix our problem. Also suggested the possibility of using
a diesel-powered pump vs electric pump.

Club Manager’s Report

Shelly reported that they have 6 Christmas parties booked for December. She needed to know how the
club will handle payroll with being shut down. Doug said that Shelly and Danny will need to apply for
unemployment beginning in November and those events will be paid at an hourly rate.

Shelly also said they will be working on getting the kitchen cleaned in the next couple of weeks.

Treasurer’s Report

Doug presented the board with the club’s financial statements for October. Noah made a motion to accept
the treasurer’s report and Phil seconded. The treasurer’s report was approved.



Golf Committee - No new business

Membership Report - No new business

Grounds Committee Report — Noah will work on cutting down some of the dead trees as time allows.
Kevin said he will work on getting them cleaned up.

Clubhouse Committee Report —

President’s Report/New Business —

Discussion on increases for next year’s dues. Doug suggested a 7% increase as well as a
maintenance/repairs fee of $50.00 for Single Membership and $75.00 for Family Membership. Kyle
made a motion to approve, and Paula seconded the motion. All others voted in favor of the increases.

With no further business to discuss, Paula made a motion to adjourn the meeting and Matt seconded. The
meeting was adjourned.



