KCC Board Meeting Minutes

Wednesday January 7th, 2026

Call to Order
Meeting was called to order and roll call taken.

Those present included the following Board Members: Doug Rardin, Phil Gingerich, Clayton Miller, Tim
Manselle, Matt Henson, Brenda Fletcher, Jerome Schrock, and David Graber. Noah Kauffman was absent.

Secretary’s Report

The minutes of the December board meeting were submitted for approval. David made a motion to
approve the minutes, and Tim seconded. The minutes were approved.

Groundskeeper’s Report

Kevin advised that one of the lights is out at the gate and we need a new fixture. Doug will be looking into
replacing the fixture.

Kevin is requesting full-time help for the upcoming season. He would like to have that individual hired and
starting by March 1°. The board discussed pay options and possible bonus pay for this position.

Kevin will be continuing with mower repairs over the next two months in preparation for the start of the
season.

Club Manager’s Report

Shelly reported that there was going to be one last holiday party scheduled for January 17".
Danny was not present to give a chef’s report

Treasurer’s Report

Doug presented the board with the club’s financial statements for December. Phil made a motion to
accept the treasurer’s report and David seconded. The treasurer’s report was approved.



Social Committee Report - - Christina Kauffman, Christy Henson, and Lyndsey Hedrick have all agreed to
serve on the social committee. No further report was given.

Golf Committee Report - Options for a mini-Calcutta to kick off the new season-more discussion to
follow.

Membership Report - No new business

Grounds Committee Report — No new business

Clubhouse Committee Report — Board members discussed water leak issues with the residence, as well as

additional repairs needed in the residence.

Food and Beverage Report —Board members discussed cleanliness issues in the kitchen, food waste, and
spending issues with the kitchen over the Christmas period.

President’s Report/New Business — No new business

With no further business to discuss, Jerome made a motion to adjourn the meeting and Clayton seconded.
The meeting was adjourned.



