
KCC Board Meeting Minutes 

Thursday Feb. 6th, 2025 

 

Call to Order 

Meeting was called to order and roll call taken. 

Those present included the following Board Members: Doug Rardin, Matt Henson, David Graber, Phil 
Gingerich, Kyle Schrock, and Noah Kauffman. Kenny Schrock, Nick Sudding,and Paula Murray were absent. 
 
 Kevin Bishop was also present. 
 
Secretary’s Report 
 
 The minutes of the January board meeting were submitted for approval. Matt made a motion to approve 
the minutes and Doug seconded. The minutes were approved.  
 
Groundskeeper’s Report 
 
Kevin let the board know that Paul took on a position at Mattoon Country Club and will not be returning 
for the season. Will need someone to help Kevin by mid-March. 
 
Brenda Fletcher wants to continue to help with the mowing. Darren Poorman also voiced interest in 
helping part time. 
 
 Kevin is working on getting the reels replaced on the fairway mower. Has 3 of the 5 replaced as of now. 
 
The board is wanting Kevin to fertilize the fairways from at least 150 yards in. Kevin will get an approximate 
amount needed to cover those areas. 
 
Club Manager’s Report  
 
 Shelly gave the club manager’s report. Valentine’s Dinner Special is planned for February 15th 
 
Discussed the possibility of being open on Saturdays in March. Will decide on a week-by-week basis. 
 
Restaurant attendance has been very hit and miss. Discussed the possibility of paying their salaries over a 
9–10-month period and closing for the winter. 
 
Treasurer’s Report 
 
Doug presented the board with the club’s financial statements through the end of January. Noah made a 
motion to accept the treasurer’s report and David seconded. The treasurer’s report was approved.  
 



 
Golf Committee        - No new business 
 
Membership Report – No new business 
 
Grounds Committee Report – No new business 
 
Clubhouse Committee Report – Phil is going to start a Cornhole Tournament on Thursday nights starting 
next week. 
 
President’s Report/New Business – No new business 
 
With no further business to discuss Doug made a motion to adjourn the meeting and Noah seconded. The 
meeting was adjourned. 


