KCC Board Meeting Minutes

Wednesday December 3rd, 2025

Call to Order
Meeting was called to order and roll call taken.

Those present included the following Board Members: Doug Rardin, Phil Gingerich, Clayton Miller, Tim
Manselle, Matt Henson, Brenda Fletcher, Jerome Schrock, and Noah Kauffman. David Graber was absent.

Secretary’s Report

The minutes of the November board meeting were submitted for approval. Noah made a motion to
approve the minutes, and Doug seconded. The minutes were approved.

Groundskeeper’s Report

Kevin was not present.

Club Manager’s Report

No report was given.

Treasurer’s Report

Doug presented the board with the club’s financial statements for November. Clayton made a motion to
accept the treasurer’s report and Phil seconded. The treasurer’s report was approved.

Golf Committee - No new business




Membership Report - No new business

Grounds Committee Report — No new business

Clubhouse Committee Report — Need to paint the hallway as well as schedule for carpet cleaning.

President’s Report/New Business —

Discussion on how to create the sub-committees for Pump/Irrigation and Kitchen/Food. Clayton will
contact Coles Moultrie to schedule an engineer to come and give us an evaluation and see if there are
any options to upgrade power sources. Noah will check in to the option of a diesel-powered pump.

The board decided to wait until the first of next year to tackle the kitchen/cook situation, but several
board members voiced interest in being involved with finding a solution.

Doug also mentioned the need to find full-time help for Kevin as well as some part-time help during the
summer.

With no further business to discuss, Phil made a motion to adjourn the meeting and Tim seconded. The
meeting was adjourned.



